Attachment # ,

Page, ! of ,Zz

Board of County Commissioners
Agenda Request

Date of Meeting:  October 12, 2004

Date Submitted: October 6, 2004

To: Honorable Chairman and Members of the Board
From: | Commissioner Bob Rackleff
Subject: Authorize Staff to Pursue Exempt Subdivision Process on the County-

owned Blue Bird Property, and Prepare Resolution Authorizing
Conveyance of Subject (Subdivided) Parcel to Habitat for Humanity.

Statement of Issue:

This item seeks Board approval to proceed with subdivision of the Blue Bird Property in order to
transfer title of approximately 15 - 20 acres to Habitat for Humanity, which proposes to build a
“sweat equity” affordable housing development. Attachment #1 is a location map. Attachment #2
provides further information about the project, and will be supplemented by a feasibility study
Habitat for Humanity plans to distribute at the October 12 Board Meeting.

Background:

Representatives from Habitat for Humanity have been working with staff for more than a year to
explore the feasibility of developing the upland portion of a larger (approximately) 59-acre property,
immediately west of Blue Bird Road in the Fairfax Estates subdivision near Capital Circle S.W. On
December 9, 2003 the Board approved the inclusion of this parcel on its surplus property list for
consideration for sale to help fund the Flooded Properties Acquisition Program (Attachment #3).

Leon County acquired the larger 59-acre tract in 1997 through eminent domain as part of the
County’s Lake Munson Restoration Project. The floodplain portion (delineated in Attachment #1)
cannot be conveyed, but would be retained by the County as a protected green space - never to be
developed. The area to be conveyed is contiguous acreage above the 100-year floodplain that was not
part of the impacted area the County needed to acquire, It is the only buildable portion of the larger
parcel, and not flood-prone. Habitat for Humanity is prepared to follow all applicable Growth and
Environmental Management procedures for its proposed development.
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Agenda Request: Authorize Staff to Pursue Exempt Subdivision Process on the County-owned
Blue Bird Property, and Prepare Resolution Authorizing Conveyance of Subject
(Subdivided) Parcel to Habitat for Humanity.

Qctober 12, 2004
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Analysis:

The subject parcel must first be divided from the larger (59 +/- acre) parcel in order to be conveyed
to any party as surplus property. Staffhas recommended the use of the Exempt Subdivision process
in this case. A survey and further staff analysis is needed to delineate property boundaries and assure
clear title before a Resolution is presented for approval.

The conveyance will be in compliance with Florida Statute 125.38, which states that the County may
transfer property to corporations or not-for-profit organizations which may be organized for the
purpose of “promoting community interest and welfare.” The Statute also states .. .the terms of such
transfer of property shall be recited in [a} resolution.”

A resolution can be provided for approval at the October 26, 2004 Board meeting for transfer of the
subject property to Habitat for Humanity, if the Board votes to move forward.

Options:
1. Authorize staff to pursue Exempt Subdivision process on the County-owned Blue Bird

Property, and if appropriate, prepare resolution authorizing conveyance of subject
(subdivided) parce! to Habitat for Humanity.

2. Do not authorize staff to pursue the Exempt Subdivision process, and do not prepare a
Resolution for transfer of subject property.

3. Board Direction.

Recommendation:

Option #1

Attachments:

1. Map showing location of the subject property

2. Information Packet from Habitat for Humanity

3. BOCC Agenda Item #37, December 9, 2003 - approved 7/0.
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EXECUTIVE SUMMARY

We respectfully request that the County Commissioners vote to donate the 59-acre
parcel in question, known as the Blue Bird property, currently owned by Leon
County to Tallahassee Habitat for Humanity for the purpose of developing an
affordable housing community for qualified low-income families. The property was
purchased by Leon County in 1989 for $72,000 and is carried on the Property
Appraiser’s roles at a value of $30,000. Only approx. 17 — 25 acres of the 59-acre
parcel are developable. The remainder will be retained for public greenspace.

“Building houses and relationships that last"

Elou A;mom
xeculive Directol
2921 Roberis Ave. TALLAHASSEE § '
Tolahasses, AL 32310 MABPIRY POR  :52! Rebon: fve., Talichasses, FL 32310
Phone: 850.57.2288 HOMANITY Fheoa, 850.57.2288
Fax: 850.54.5087 - et 558.9671220 -

Mw.a' ww hobually g exec@habually.crg

L X



Current Affordable Housing Market
Leon County Data Attachment £ [ _
(All source material is noted and/or attached as backup.) Pege 5 of o

B

1. The number of sub-standard housing units in City/County (HUD).

a. Per Rick Fausone of Tallahassee/Leon County Planning. This
information was collected in the 1990 US Census but not in the 2000.

TALLAHASSEE

HABITAT FOR b. Extrapolating 2000 Census data, HUD determined there were 55,014
HUMANITY ~ owner households with 6% of those households below poverty level.

¢c. Of these same figures, 2.1% of those owner households were
crowded, meaning that 1,155 posed substandard living conditions.

d. For rental households (41,407): 2,360 (5.7%) units exhibited
crowded conditions.

e. Very few affordable rental units were available:

i. Percentage of rental units affordable to extremely low income
renter households: .36%
ii. Percentage of units available to extremely low renter
households: .22%

2. Number of available vacant parcels (Residential Land Availability and
Affordability Committee, Tallahassee Board of Realtors)

a Per the BOR’s Residential Land Availability and Affordability
Committee Report (attached), dated June, 24, 2004, there were 82
available vacant parcels available in Leon County.

b. The median price of those parcels was $75,000.

c. The median price of parcels of one acre or less in size was $75,000.

3. Median Household income (US Census, Leon County)

a. 1990: $27,323
b. 2000: $37,517
c. An increase of 37.31% over the ten-year period.

4. Poverty in Leon County (2000 US Census, Leon County)

2921 Roberts Ave.
Talkihassee, FL 32310
Phone; 850.57%.2288

Fox: 850.54.5087 -

www.habilally.org

a. 18.2% persons below poverty, equates to 43,580 people.

Page 1 of 2
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(All source material is noted and/or attached as backup.

5. Housing prices (MLS data, Tallahassee Board of Realtors, Leon
County)

—

a. The average price of a home sold in Leon County between

TALLAHASSEE 10/01/2003 and 09/24/2004 was $196,811; the median price for the
HABITAY FOR same period was $173,825.
HUMANITY

b. The average cost for a 3 bedroom, 2 bath home between 1,200 and
1,500 square feet, for the same time period, was $136,171; the median
price was $136,250.

6. Salary requirements to qualify for an affordable house. (HUD,
documentation attached)

a. Using HUD HOME Program Income Limits, as of 02/2004, the
following incomes apply to the Tallahassee MSA for a family of 4.
i. Low Income: $45,750.00
ii. Very Low Income: $30,900.00

2921 Roberts Ave.
Tollohossee, FL 32310
Phone: 850.54.2288

Fax: 850.58.5087 -

Page 2 of 2

..g 9/29/2004 1:33 PM
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General Information

4114202470000
BLUE BIRD RD

Maling Addrass: 301 5 MONROE ST
Ciy, ST, Zip: TALLAHASSEE FL 32301
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Property Tax Information

LC Sheriff

Fire Station\No. 3
3005 S MONROE ST
Elections
* NOTE: Land Use informatlion can change frequently, please Voter Precinct: 1355
verify with the Tallahassee-Leon County Planning Department, Poll Location: TALLAHASSEE KOREAN BAPTIST CHURCH
850]891'8600 ™ Poll Address: 4225 CRAWFORDVILLE RD
: Phone Number:
Zoning Category: MEJLTIPLE ZONING DESIGNATIONS School Board Dist.: 2
F Land School Board Rep. Maggie Lewis 487-7110
(Use(s):
Courly Comm. Dist.; 1
Mixed Use A County Comm.: Bill Proctor 822-2455
County Comm. Al-Large:  Rudy Malloy 0224848
Counly Comm. Al-Large: 922-7188
Special Planning Mayor: John Marks 891-2000
Araa(s): Clty Comm.: Allan Katz B91-8181
City Cormm,: Debbie Lightsey 891-8181
Ciy Comm.: Mark Mustian 891-8181
Cily Comm.: Andrew Gillum 891-8181
FL House Dist.: 8
Southem Sirategy FL House Rep.: Curlls Richardson 850-488-0965
FL Senate Dist.: N ] - .
FL Senate Rep.: Al Lawsol 850-487-5004
US Congress Dist. 2
US Congrass Rep. Allen Boyd 850-561-3979
School Zones Flooding Information
Elementary: Pineview E.5. Special Fiood Hazard
Middia: Nims M.S. Area Designation: AE
High: Rickards H.S,

Tallahassee-Leon County GIS Leon County Courthouse - 301 S. Monroe St. Tallahassee,FL 32301 850/488-2816
. www.ticgis.org
NOTE: This product has been compiled from the most accurate source data from Leon County and the City of Tailahassee.
However, this product is for reference purposes only and is not to be construed as a legal document or survey Instrument. Any
reliance on the information contained herein is at the user's own risk. Leon County and the City of Tallahassee assume no
responsibility for any use of the information contained herein or any loss resulting therefrom,

http://tlcgis6.co.leon.fl.us/website/PropertyP_SDE/printpage.asptaxid=4114203470000&s... 9/24/2004
| 25
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2003 - 2004 IMPACT DATA Noghent £- [
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Tallahassee Habitat for Humanity (THfH) seeks to eliminate substandard housing and
omelessness in Leon County by working in partnership with God’s people in peed.

Habitat Builds Houses and Relationships that Last. In fiscal year 2003 THfH built 9

new homes. -

1) Tallahassee Habitat for Humanity served 7800 people in fiscal year 2002. This

included:

TALLAHASSEE A) 480 Potential Homeowners were provided credit counseling and general
HANTY FOR training through our monthly Homeowner Orientation Seminars.’
HUMANITY B) 34 Homeowners and family members who were moved from substandard

housing and/or homelessness into home ownership."

C) Approx. 2746 Volunteers were given training on our build sites, in our Home
Store and in our offices and then reaped the additional benefits of strengthening
their own community by helping their “neighbors™."
D) Approx. 3200 Customers took advantage of the opportunity to purchase
needed clothing, housewares and home improvement items at our Home Store
that they could not have afforded otherwise."”
E) Approx. 360 Detainees, from within various local area law enforcement and
justice organizations, were provided community service and training
opportunities.”
F) Approx 20 Other Non-Profit Service Providers, like the Tallahassee Lenders
Consortium, were able to fulfill their mission and receive additional
administrative cost funding because of our number of referrals and general
interaction.”
G) Approx. 960 Donors were assisted in their recycling efforts to lesson the
burden on public waste services, public facilities, the municipalities’ staff and
budget." :
H) Approx. 6500 pounds of salvage materials were recycled through community
service co-op projects of THfH and local commercial development companies.
2) 9 Families could not have achieved home ownership without our program.
3) Our portfolio of over 100 families, who have achieved home ownership through our
program, have had a substantial and multi-faceted positive impact on the Leon County
community. These effects include, but are not limited to, increased school attendance
and improved test scores by homeowners’ children, an increase in the Leon County tax
base and reduced crime rates in Habitat neighborhoods. Although these assertions are
based on a 1998 study by Habitat International and Duke University, no quantifiable
data has been kept to date on these issues locally. Systems are being created and
implemented to track this data locally in the future.

{480 is based on 12 months of Prospective Homeowner Orientations with an average of 40 attendees per
month. .
i 52 s based on 9 families with an average of 3,75 family members
ii 9746 is based on a conservative estimate of the average number of volunteers per week; 2 at our offices,
6 at the Home Store and 45 on the jobsites.
W 3700 is based on an average number of 12 paying customers per day of business.
2921 Roberis A ¥ 360 is based on an average of 10 detainees per work crew coming to our property for community service
ve. 36 times total throughout the year.
Talkahasses, FL 32310 ¥ 20 is based on the list of United Way Partners, the Red Cross, Leon County Schools, FSU, FAMU and
Phone: 850.54.2288  TCC that we work with to provide a variety of services for our homeowners,
Feo: 850.54.5087 = ™ 960 is based on an average number of 18 donors per week to our Home Store.

www. habiolly.org .. 25
WServer\users\Grant Coodinator\Grant History from 4-2003\UWBBE\UWBB Impact Data 2003.doc

& @ Page | of 1 91252004 2:35 PM
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TALLAHASSEE
HANISS POR
HUMANITY

2921 Roberts Ave,
Tallohassee, FL 32210
Phone: 850.52.2288

Fox: 850.524.5087
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Homeowner Testimonials —

pret | / Df_?;f:f,
Liilie Bell Jefferson — Baptist Single Ministry Build 1989 Housshold Size 2 adults
(Miss Lillie and her husband arg retired and the parents of five grown children.} -

" have been truly biessed in my life. It is a remendous lifetime blessing. 1 would tell
anybody that needs a home to try to get one, with Habitat, the most beautiful, well
built homes built. | fesl so contented and happy with my home. { enjoy it. | am happy
to help others get a home especially famllies. To give God praise for all that | have
achieved and have gotten in my life, God has blessed with the most wonderful thing
and that is my home. And | hope this program is never taken for granted. There is a
Iot of love and work that people give to this org and we should afways be grateful

and give thanks."

Jane Nicholas - Community Bulld 2002 Household Size 1 adult 2 leenagers
(Jane works in the food service industry for the State. She is a member of the
Habitat Family Support Commitiee and is the assigned nurturer o three other

families.)

"I feel tremendously blessed by having this home from Habitat and feel guided to
share this joy by telling those in nead or completing whatever task is needed and so .
| continue to volunteer with Habitat. | would like others to have the same kind of
blessing as | have. This environment has had a very positive effect on the young
adults in my home."

Evelyn Demps White — Methodist Build 1994 Household Size 3 adults 1 teenager
(Evelyn is a child care professional and volunteers as a member of the Habitat
Hospitality Committee. She cooks and bakes throughout the year for many of the
volunteer groups who work building Habitat homes.)

*Thank you Jesus; it [Tallahassee Habitat] has been a blessing to [both] me and the
community. Where ever God has directed Habitat it has changed the world for the
better. 'm proud to be a part of that.”

Bonita Copeland — Episcopal/Rotary 2003 Household Size 1 adult 4 children
(Bonita works in the TCC Early Childhood Development Center.)

*| thank God for Tallahassee Habitat for Humanity. | feel that if it wasn't for them

" and the Lord above | wouldn't have what ! have today. | am the proud owner of a

new 4-bedroom, 2-bath house and my family and | cauldn't have been blessed to
live in a better neighborhood than Yuma Rd. | grew up on this side of town so we
are truly blessed to be ahle to be in this spot. My children are very happy and
excited about their very own rooms and I'm excited about having my very own yard
to tend.”

Carl Brown — Presbyterian Bulld 2002 Household Size 1 adult 5 children (Carl
works for the Department of Professional Regulation and is finishing his bachelor
degree in Business at FAMU.)

"Habitat has brought a sense of security knowing | have a decent place to raise my
children & also to feel the pride of homeownership. It's enabled us to settle into a
community and know that this place is home; Mostly experiencing the sense of
security in a community. it's been an opportunity to settle in a community and enjoy
neighbors and see how Habitat has impacted their lives too.”
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Capital Circle NW: A median strip was transferred to Leon County alongﬁ ‘v’?%h’t‘gﬁ?zi
roadways and drainage system in Lakewood Business Center. The parcel could be held
for right-of-way, or sold for use in advertising.

Greenon Lane: Mission Manor Unit 3 parcels were transferred to the County by tax deed.
Adjacent parcels are developed with townhouses. The lots could be sold, or used for
affordable housing development.

Tower Road Sand Mine: The 78-acre site, west of the Tower Road park, was purchased
for mineral mining by the County when the S.A.F.E. program was active, using Gas Tax
revenues. The use was opposed by neighborhood representatives due to the associated
truck traffic, with no mining occurring since its purchase in 1993, '

F.A. Ash Borrow Pit: The 112-acre site is used for stockpiling material and limited
mining, and was also purchased using Gas Tax revenues. Portions of the site may be
suitable for other uses while maintaining the active use by Public Works.

Mabry Manor Court: Two lots transferred to the County by tax deeds. These may be sold
or retained for use as affordable housing development.

Eisenhower Road Pits: The two parcels are currently used by Public Works staff as the
material receiving site for Lake Munson restoration and roadside/stormwater pond
sediment removal operations. The excess lead was removed from the smaller tract, which
is used by Mosquito Control to stockpile material and maintain the mosquitofish
hatchery. The Florida Fish and Wildlife Conservation Commission has expressed an
interest in placing future material from the Lake Munson restoration at this site.

Lake Palm Drive: The County purchased the 33-acre site in order to realign the Callen
Ditch and Central Drainage Ditch confluence with Munson Slough. The uplands can be
developed, but the site is identified in the Blueprint 2000 Project Definitions report as the
site of a regional stormwater facility and the Capital Cascades Trail.

Bluebird Road: The entire 59-acre tract was purchased to gain control of thel00-year
floodplain for the Munson Slough realignment and stabilization. Approximately 17 acres
are unaffected by the floodplain or wetlands, and are available for use or sale.

Capital City Estates: Four parcels remain from the County’s affordable housing project
with Black Jack Construction. The parcels are being evaluated for sale to Black Jack or
for County use.

Applications:

A total of 148 applications were received for the County-wide program, involving 230
parcels of land. The applications were scored in accordance with the criteria adopted by
the Board, based on information provided by the applicants and the most recent Flood
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Habitat for Humanity
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